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Y MANAGERS* LSSOCIATION 
1612 TRIBUNE BUILDING 
NEW YORK 


Volume III. NUmber l. January ,1921 





"THE STORY OF THE CITY-MANAGER PLAN." 


Richard S. Chilos has increased his contribution to the city mana- 
ger movement through his very readable booklet "The Story of the City-Mana- 
ger Plan,” which is being published by the National Imnicipal League. A 
complimentary cop: is being sent to each member and subscriber of the city 
Managers’ Association. Arrangements heve been made whereby this booklet may 
be secured at the rate of (5.00 per 100. For campaign purposes this is by 
far the best general writeup of the movement that has so far ap»eared. 


"COLTUNITY RECREATION" 


Copies of "Community Reercation" - e very practical mamel of 122 
pages for those interested in municipal playgrounds and recreation systens,- 
published b: the Playground and Recreation Association of Amec:ica, have 
been sent to all of owr members who are now scrving as city managers. Sub- 
Scribers and former managers mey sccure copies from the secretary of the 
City Managers' Association upon request. 


STATE}{VIDE OPTIONL CITY-MANAGER BILLS BEFORE FIVE LEGISLATURES. 


Bills to authorize the adoption of commission-manszer sovernnent 
throughout the state by powlsr referendum, are before the legislatures of 
Indiana, Illinois, New Jersey, South Carolina, and “homing. Wo citics in 
any of these statcs ere now opercting under comnission-man:ger charters 
excc ot in South Carolina, where three cities have secured charters. The new 
bill would obviate the difficulty of sccvring scparate legislation in each 
case, and would tend to standardize the plan. In Illinois, scveral village 
suburbs of Chicago have crcated the position of mancger by ordinancc. The 

othcr three statcs arc virgin tcrritory. This is the first attempt to sccure 
stcatcewide Laniuiadion in “yomins end South Carolina, the sccond attempt in 
Indiana and Illinois, ana the third cffort in New Jcrsey. 
COMISSION-IMANAGER CHARTERS BEING ANALYZ 

Arrangemcnis have been made through the National Imnicipal Leasue 
with lr. Robert T. Cranc, director of overnnentol rescarch ct the University 
of Michigan for a detciled analysis of ©.11 city-mancger cheartcrs. The in- 
formation thus compiled will be of great valuc to charter commissions and 











students of city government. The City saNCgOrs* Association is cooperating by 
submitting a large number of charters for analysis. (Qarters have not yet 
been reccived from seversl citics, out throuch the cfforts of our members it 





is hoped the collection my soon be completed. 
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CALIFORNIA CITY MANAGERS ORGANIZE 
At the lost anmel mecting of the California Le: gue of Municipali- 
ties, the city mangers of the state decided to org:nize = branch of the 
C.ileke to be known as the "California City linnegers’" Association." The 
officers chosen are Charles E. Hewes, Alameda, president; Thomas \’. “atson, 
Glendale, vice-president; Grant }.. Lorrainc, Alhambra, secretary. This is 
somewhat in line with the meetings held by the Michigan city mansgers in 
1919, cond the joint mectihngs of Ohio and liichigan manngers held last summer 
at Cedar Point, Ohio. With the inercasing number of man. gors in the far west, 
and the difficulty of holding our annual mceting at . place aeccssible to all 
scctions of the country, thcre is « growthg need for the csteblishment of 
chapters of the national organization, as the California members have in 
minds, Such an organization is particularly valuable in connection with 
state leagues of municipalities. It is significant that in activities of 
these state leagues, city managers are taking a prominent part. This is 
especially true of Texas, Oklahoma, Kansas, end California. Mr. Hewes, city 


manager of Alameda, has just been elected president of the California Leasue of 
Municipalities. 


YEARBOOK REPORTS COMING SLOWLY 


The recuest for achievement and progress meade in our Decem- 
ber issue, is hereby repeated with emphasis. Some very excellent reports are 
at hand. There need be no hesitation in sending in a report just because the 
administration may not heave becn spectacular during the past year. ic hope 
to have at least a single sentence concerning every city operating under the 
manager plan. All material for the Yearbook is now on hand except the 
necded reports, though we still have room for « few additional advertisements. 


Hot Springs, ark. A.G. Sullenberger suceceded George R. Lelding 
as city meneger, Jamuary 1, 1921; salary £5600. ifr. Sullonberser is 2 college 
man, 41 years old. He has had general busincss training anc served as city 
clerk sometime prior to his appointment. 





San Diogo, Calif. F. Ae Rnodes, decame Si.n Diego's third maneger 
of operations, July 1920, succecding Wilbur H. Judy; salary, .4500. 





New Smyrna, Fla. We. R. Patton, for three years mancger at Morgane 
ton, N. C., has bo.n appointed city manager; salary ‘3000. 





Tampa, Fla. aA. we De Hall, President of the City Manag rs' Asso- 
ciation, and for the past four years city mancger of Jackson, Mich., takes 
office as manager February lst; salary, £68000. This is the thirty-ninth case 
of @ manger being transfcrred from one city to anothcr. 





Brunswick, Ga. ‘Ye Ne Gremling hes becn chosen city mancger. Mr 
Cramling previously servec ~s city engincer at Brunswick and was cifiliated 
with the City Man-eers' Associ:.tion prior to bccoming manager. 








Decatur, Ga. P. P. Pilcher, 2 graduate in enginecring of the 
Virginia Mechanics institute, hrs becn called from Norfolk to serve as city 


manager at Lecatur; salary, £5600. 





Newspaper clippings indicate that there 
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worc more then 500 cpplications for this position. 





Tifton, Ga. Populetion, 2,805. A commission-manccer chartcr be- 
came cffective Jamary 1, 1921, and \. T. Hargrett has becn appointed manager 
at a sclary of “3800. Mr. Harerctt had scrvod for the pi.st cight years as 
enoral man gcr of the Live Onk, Perry and Gulf Roilroad. ‘Two of the five 


commissioners wore memvcrs of the first city council of Tifton, which was 
elected thirty years ogo. 


Harrodsburg, Ky. Population, 5,777. This city which has bcen 
operating undcr the commissionplan, has created the officc of man-ger by 
ordinance and Le. If. Yan Aarsdale was chosen man ger at the first mecting of 
the commission in Jamary. Ifr. Von “rsdale had previously scrved as city 
treasurer and collector. His salary is £1800. 





Otscso, Mich. O. G Bacon has beun appointed manager. 








Pontiac, Mich. Irving C. Brower for some yoars commissioncr of 
public works ct Evanston, Ill., becomes Pontiac's first city manager; salary 
£7500. Mr. Brower has beon affiliated with the City Man: gers’ Associction 
for the past yerr. 





Medill, Okia. burr wright has been nomed city manneger. 


Osborne, Pa., Povulation, 600, nas employcd Robert Lloyd -s 
dorough mancger. Mr. Lloyd is now serving two boroughs - Edgeworth ond Os- 
borne. His salary at Edgeworth is £3500, and at Osborne ‘600. 





Lufkin, Texas. Je 0. Booker, formerly chicf engincecr for the 
Southern Pine Lumber Vompany at Diboll, Texas, has becn sppointed city mana- 
ger to succecd Lecuin Mitchell, who resigned last spring. 





OPENINGS 





Martinez, Calif. Population, 2705. So far as reported no city 
manager his been appointcd to fill the position croated by ordinance lsst foll. 


Pasaden., Calif. Population, 45,354. The board of dircctors will 


be clectcd in April to take office in Moy, at which time ~ mancger will be 
appointed. 





Sacramonto, Calif. Population, 65,857. The first commission under 
Sacramento's commission-mansuger charter will be electcd May 3, 1921, and will 
proceed to chocsc a manager to tale office July lst. 





Colorado Springs, Colo. Pepulation, 29,572. The first commissicn- 
manager charter becomes cffective in April nnd applications cre now being 
filed with the city clerk. 








Shenandcsh, In. Population, 5750. No .cvice h-s been received as 
to whether the position of mani..gor cre:tcd by ordinince lest October has 
been filled. 
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Atchison, Yans. Pooulation, 12,630. 4 commission-manager charter 
was adopted by @ majority of 322 votes on Jenuary 14th. The legislature will 
be asked to pss an enabling ect to permit the plan to become effective 
immediately, otherwise there ist be a wait of two years. 





Mensfield, Mass. Population, 6255. Le. C. Holway, clerk of the 
oard of Selectment, requests aoplications for the vosition of manager and 
advises the solar will range from {3000 to #4000. IJ'ansfield has « standard 
commission=manager charter cond the new borad of selectment was elected 
Jamurry 17the 





Middleboro, iiass. Population, 8453. .The first. board of sclectmen 


to hold office under the man.ter plan was elccted January 19th. Apdplica- 
tions for the position of mancger are now being reccived. 





Bay City, Mich. Population, 47,554. The com.ission-manager plan 
becomes cffective in April, 1921, at which time a mancgeor will be chosen. 





Grosse PointeShores, ilich. Populciion, 400. lf. George Osius, 
village president, is secking candidates for the position of superintendent 
to succeed H. N. Vennedy, who resigned Janucry Slst. The salary will range 
from {2500 to £3000. A marricd man with executive cxpcricnee is prefcrred. 





Jackson, l‘ich. Populction, 48,374. The vacancy croz.ted by the 
promotion of A. We. D. Hell to Tamoc, Fla., will probably be filled by the 
advancement of someone clrcndy in the Jackson orgcenization. 





rey ate 
Manistec 


» 1ich. Population, 9690. «#s yot, no mancger hes been 


c:osen to succecd Pe H. Beauvais, who reccntly cceepted the -‘osition of 
manger at Royal Oa 





Alliance, Nobr. Pomulation, 3737. By a majority of 52, a commis- 
sion-manager churtor was -.doptcd ements 4th, ond becomes cffcective soon. 
Alliance operctcd under the “"necreman:.ger" plan by ordinance for a fow months. 








Lime. Ohic. Population, 41,306. As previously noted, the com- 
mission-manager chartcr docs not beoome effective until Janvucry, 1922. 


iMiddictown, Ohio. Population, 25,594. This city has been oper:.ting 
Gay 


oe wee eee - 


under the coumiscion form since Je mary 1, 1914. ‘he charter provided that 
the city commission shell nppoint “administrative officers which, in their 
Judgment are noccssary for thc proper discharge of thc public business." The 
position of city monaccr hes been created bd ordincnce to bccome cffcoctive 
in Fobrusry. Applications arc not being reccivcd by C. Ed. Sebald, chair- 
man of the city commission. 

Jerse %e Population, 61035. Applicctions for thc position 
of borough moanceroy are deine reccived by R. E. Jackson, borouch secretary. 
The pesition has ovidcntly bo cn created by ordinance. 








Rapid City. 5. De. Population, 5777. ‘he city manager plan was 
ndoptcd on Jiunuary llth by en overwhelming mcojority. Nine commissioncrs will 
ke elected February 6th, The Commercial Club, which backcod the campairn, 

‘lled a mass mecting 2t which time a ticket of nine citizens was draftcd. 
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This tickot will probably be clected. Applic:.tions for the position of 
m.nager arc recuest by Charics A. Nystrom. 


Several of the above o»nenings have been announced in former issues 
of this bulletin. So far as known thepositions in the following cities are 
&lso vacant: Thomasville, ". C.: Sumter, S. C.3 Brownwood, end Ranger, Texas. 


* * & © & 


Manistee, Ifich. wnarter cmcendments designed to ebolish the city 
manager plan will be vot oa on March lst. 





Norfolk. Nebr. adoption of the city manager plan has been postponed 


by a verdict of two to once f% will probably be reconsidored at tho sloctinn 
two years hencc. 


CORREOTIONS TO DATA ON “CITY L-ANAGER 
MUNICIPALITIES." 


In response to the request for corrections accompanying the tabula- 
ted data published in our last issuc, sevcral changes have bccn reported. 
Appointnents and additional citics are as announced above. Salary changes 
include = 


Phocnix, Ariz., V. #. Thompson, from i5000 to £7500. 

Alhambra, Calif., ¢ Il. Lorraine, ‘3300 to !.3600. 

Kenilworth, Ill., F. L. Strecd, from £2100 to : 2400. 

Vinnetka, Ill., H. L. Woolhiser, from {3600 to : 4500. 

Crystal Falls, Mich., Je He Sanders from ‘3000 to £3300. 

Petoskey, liicl.., Je Frank Winn, from £5000 to £6000. 

fuburn, N. Ye, Je P. Jacckel, from {4000 to ‘5000. 

Vestorvillo, 0., Re Vv. Orebaugh, from {2100 to £2700. 

Edgeworth, >:.., Roocrt Lloyd, from ‘3000 to £3500. 

Clark, S. D., J. ES. Smith, from ‘:1290 to ‘©1500. 

Roanoke, Yae, “.s P. Huntor, from °4800 to £6000. 

Tho salcry of R. H. Henderson, San Angclo, Texas, is £3000. R. E. 
Lowe's salary at lurfrecsboro, Tonn., is 2,400. Therc have been scverel 
corrections in sopulst.on figures. 
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IT, PUPS Tryjro br ovo, tty rinnewor Ti eh 

TE DERS Irvi C. rower, city manager, Pontiac, lich. 


ime he Cromling, city manuecr, Prunswick, Go. 
owo, city managcr, imrfrecsboro, Tenn. 


Lt 
Pe. Oa. oe arp V5 ci ty MOnogcer, Redford ’ Ve e 
Pp, s» Pilchor, city manczer, Decc.tur, Ga. 
SUBSCRIBERS As tis Cansficld, eaginaw, lich. 
Ife Le Homarway, ecce, Motor «cccss. Iifrs. Anns., Summit, NJ. 


Kokomo Ch: aiver of Commerce, Kekomo, Inde 

Jonun E. Northway, scc. Chambcr of Commerce, Haunailton, 0. 
Roy Le Phillips, city cngincer, Meadville, Pc. 

The “cripps Newspapers, Washington, D. C. 

C. B. Toy, banker, Sioux City, Ia. 
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6. 
SUBSCRITERS We Ge Weller, Mayor, ‘West Hoboken, N. J. 
"PROSPECTS" 
Since tho publierticon of our l-st list of "prospects" in the 
Octobcr bulletin, reports are at hand indiesting that interest in the 
manc:gor movement is spreading very rapidly. The following itcms orc gleaned 


from corrcspondcncee and clippings. 


arkcns2ase 





Fort smith. An act :to authorize « change from the commission to the 
man-eer plan has been passed by the logislaturc, «nd will be submitted to 
the voters soon. 





Wynne. The chamber of commerce urges city-menoger government. 


California. 
‘Fullerton. “The Fullerton News" strongly cdvocctcs the manager plan. 








San Diego. has for some yoars becn in the “nearemanoger" class, 
having a "mene cr of operations” in charge of certain departments. The com- 
mittce on charter amendmcen's strongly urges the sbolition of the commission 


form cs now in force, and the ndoption of « standard commission-=man:.ger plan. 





Vallejo. The manacser plan is being studied by the chamber of 
commercc.e 


Connecticut. 





Bridgeport. Clarcnce R. Hell, who hes served as sccretary of two 
previous chorter commissions, cdvises that - movement is on foot for cadop- 
tion of the man ger plan. 

Stratford. The secrctary of the Stratford chartcr commission, 
Donald S. Xammis, is working for adeption of the city mon ger plan. 

West Haven. Public mcctings are beine held for the discussion of 
the city mansecr plan, ond loccl papers advocate its adoption. 











Floridca. 





arcadia. «a campaign for adoption of the manager plan is being 
weecd by "The Commission-li.nogor Government Club." 

Fort lycrs. Letters sceking information have been scnt to cities 
operating under the manvgcr plan, with a view to a local campaign. 

Jacksonville. City Commissioner, St. Elmo \. Acosta, acvises that 
interest in the manager plan issrowing, and that an election may be called. 

lliami. On January 2ist, a charter board of fifteen members was 
The new charter will provide for the commission-manager plan. 
Palatka. George li. Hilty, general auditor of the Southern Utili- 
ties Company, is securing information on the manager plan. 

Punta Gorda. L. E. Xobinson, the town clerk, advises that his 
city will soon vote on the adoption of the commission-manager plan. 








elected. 





Georgia. 


Albany. Mayor H. 4s. Peacock is studying the manager plan. 
Thomasville. 





Judge He. W. Hopkins has been appointed chairman of a 


committee to investigate the city man.ger plen. 
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7. 


Indiana. 


Kokomo. The chamber of commerce is uring the edoption of the 
Indiana optional charter bill, and hopes that Kokomo will be the first 
Indiana city to secure the manager plan. 


=) 


lowae 

"Cedar Rapids seems to be tiring of the commission and agitating 
for the city manager plan, possibly because of the big succcoss at Dubucuc 
and othcr plcecs,” according to thc papers. 

Iowa City. An clection may soon be called to consider adoption of 
the manager plan. R 

Mason City. The chamber of commerce and the GSiobe Gazette are 
acvocating commission-=manascr fovernnent. 

Sioux City. The city manager plan is being studicd by the Spoekes- 
men’s Club and other orgainzations. 














Kansase 

Belleville. Mayor W. D. Vance secks information on thc manager plan 
and advises thet Sclleville is mnsidcring its adoption. 

Selina. On December 20th, the city council passcd a resolution de- 
cloring the commission-manager fom of government the best plan for the 
Operation of the city. liayor Edward Mathcws has called <n election for Feb- 
ruary lst to consider adoption of this plain following r-uccipt of a petition 
Sivned by more than 600 voters. 





Kentucky. 





Louisville. P. M. Clarke, secretary of Kentucky Tax Reform Asso- 
ciation acvises that there is considerable discussion in Louisville regard- 
ing the city menazer movement. 





Louisiana. 


Baton Rouge. Dr. &. R. Hatton of Cleveland, Ohio, recently dis- 
cussed the city manager plan before the Kiwanis and Rotary Clubs. 








Maine. 





Portland. ‘/altcr ». loore, formcr sccretary of the chambcr of 
commerce, advocated the manager plan at a forum meetin; recently. 


Massachusetts. 
Ervine. C, HI. Waite of the Erving Paver lills, advises that the 
adoption of the manaser plan is probable. 
Falmouth. Uewis C. .ecks is investigating the manager plan. 
North atticboro. N. A. Eartlett advises that his town is contom- 


platings a change to the manager form and seeks information. 














Michigan. 





Benton Harbor. The chamber of commerce has approved the commission-= 
manager plan and authorizcd a campaign for its adoption. 

Charlotte. The charter revision committec has dccidced in favor of 
the commissionemanager plan. The new charter will be roady for ction soon. 

Niles. The chamber of commerce is securing information on the 
menoagcr plane 








Port Euron. W. P. Lovett, secrctary of the Detroit Citizens 
Leaguc, recently adarcsscd a meeting of more tian 500 people on the subject of 
changing from the commission to the commission-inanager plane 


Sturgis. A commission=-manager charter will be submitted to the 
voters Feburary 15th. 
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8. 


Minnesota. 





Red Ving. An actove compaign for the «doption of the manng:r plan 
is under wey. 





Nobraska. 





Norfolk. An clcction on the commission man ger plan was held 
Janmucry 22nd. Results h-ve not beocn reported. 


Nevadr.e 





Carson City, Elko, and Reno, are «ll considering adoption of the 
mannsor plane 





New York. 





froy. iIn reply to a questionnaire conducted by the chamber of 
commerce, adoption of commission-man-ger government was advoc:tcd by « large 
number of citizcns. 


North Carolina. 

Durhem. This city is now in the midst of = compnign for the com 
mission=-mancecr form of gsovornment. An election will be held Merch 15th. It 
will be rcenlled that Durhcm oxperimentcd with a “"ncearemaneger™ plan by 
ordinance some time —go. 

New Born. The quo stion of adopting the commission-manager plan 
Will be pleccd before the votcrs shortly. 








Ohio. 





Canton. ‘The chartcr commission is <t work on a new cherter which 
will provide for the manzgor plan and may include proportionsl representation. 

Norwolk.e. <A committce consisting of C. D. Miles, Irving Carpenter. 
‘. He Griffin, S. E. Simmons, J. R. McKnight, ond &. D. Saunders, is drafting 
ce comnission=-manag er cherter in outline form, which will be submittcd to 
the charter commission soon. 

Sslom. The manufacturers association is back of = movement for the 
adoption of city manager governiocnk. ; 

Warren. At a roccnt mecting attended by representatives of all 
civic and busincss groups, adoption of city man ger government was uncnimously 
wpproved, and on clection will probably be callcd mon. 

Youngstovnm. An clection for doption of « commission managor 
chartor will be called shortly. A recent refer. ndum of chamber of cormerce 
members showod 718 favoring the now charter, ond 42 opposed. aAnothcr propo- 
s21 yiolded 815 in favor of -.dopting the manager plon, with 24 opposed. 





Oklahoma. 





Chickashc. ‘The chembcr of commerce is consiccring co camprign for 
the adoption of the manager plan. 


Pennsylvanic. 
New Brighton. The chamber of commerce has appointed « special 
committce to submit = report on the manngor plan. 


South Carolina. 
Spertanburg. The chember of commerce has arafted = bill for sub- 

mission to the logislaturc which, if passc@, will pcrmit any South Carolina 

city to adopt the commission=managcr form of government by referendum. 
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Alton Park. <A meamfacturing suburb of Chattanooga, is talking of 
changing from the commission to the commission-panngur plan. 

Morristown. 14t -. mass mccting under the auspices of the ckanmbcr of 
columerce, 2. comiittec was appointcd to study the commission-manaser plan. 
Roeiwrood. Public mectings arc being held to consider the cucstion 
vf adopting comiission=man.geor government. 








est Virginia. 
Clarksburg. Graduation from the commission into the comnission- 
nanuger class soems innincnt. 
Huntington. The chorter revision cmmittce is cat work cand the 
commission=manager plan will probably receive serious consideration. 











Wisconsin. 





amber of commerce is decply intcrested in the manager 
sti np-.ign for its adoption. 

Kenosha. A movemont for the adoption of the commission form h-s becn 

headed off sco that the commissicn-manageor plan may be pl=ced before the voters 

when the time is ripc. 
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Vyoming. 

Casper and Sheridan, arc secking enactment of legislation which will 
permit the ndoption cf ccommissionemanager governmcn.. Sheridan is now operating 
under the strsight comuissicn forme « bill prep.red by the Casper Chan- 
bor of Commerce closcly resembles the Indiana opti:nal bill. - 





Canada. 


Chatham, Ontario, his voted by « substantial majority in favor cf the 
city cape ser typo of govcrmicnt, ond will prescnt a bill to the provincial 


2 


legislature -t its next scssion te cuthorize the chinge. 











